9:15 AM

9:45 AM

10:30 AM
10:45 AM
11:15 AM
11:30 AM
12:00 PM
12:30 PM
1:30 PM

2:15PM

2:30 PM

3:15 PM
3:45 PM

5:00 PM

ON BOARD! “101” Workshop
Agenda

Welcome & Introductions
Overview of the Non-Profit Sector
Governance

Board Roles & Responsibilities

Break

Legal Duties of Nonprofit Board
Strong Agendas Make the Meeting
How to Read Financials/990

Lunch (with roundtable discussions)

Strategic Planning
Relationship Between the Board & CEO

Break

Fund Development

How to Build Your Board
Ethics & Risk Management

Adjourn
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