
 
 

ON BOARD! “101” Workshop 
Agenda 

 
9:15 AM  Welcome & Introductions   Betsy Frantz 
 
9:45 AM  Overview of the Non-Profit Sector  Jan Day Gravel 
    

Governance 
 
Board Roles & Responsibilities   

 
10:30 AM  Break 
 
10:45 AM  Legal Duties of Nonprofit Board   Ted Bilich 
 
11:15 AM  Strong Agendas Make the Meeting  Betsy Frantz 
 
11:30 AM  How to Read Financials/990   Sharon Collier 
 
12:00 PM  Lunch (with roundtable discussions) 
 
12:30 PM  Strategic Planning     Mike Brunner 
 
1:30  PM  Relationship Between the Board & CEO Nathan Monell 
 
2:15 PM  Break 
 
2:30  PM  Fund Development    Amy Falk Sheldon  

& Betsy Frantz 
  

3:15  PM  How to Build Your Board    Betsy Frantz 
 
3:45 PM  Ethics & Risk Management   Jan Day Gravel 
 
5:00 PM  Adjourn 


